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EXECUTIVE SUMMARY
Museums play a significant role in making people know the things that were mainly preserved, researched, and thought. Most museums act as educational centers where people get to know most of the past things. There comes a time when visiting the museums becomes a problem and mostly during this time when the cases of Covid-19 have been reported all over the world. The virtual exhibition that comes to the rescue helps the people get the fun they want at the comfort of their homes using screens. This is mainly enhanced with network availability, where people can easily view what they think will be useful to them. As compared to going to museums physically, virtual exhibition in a great way helps save the money that will be used for transport and other expenses incurred while at the museum. It is also very essential for older people who are very vulnerable to conducting Covid-19. It is also a great way to get fun in the comfort of their homes easily. It is also essential for those people who don't like crowded places. Therefore, the paper will dig into depth analysis of virtual exhibitions, and it will mainly give the information needed for the virtual exhibition. The paper will also explore the business's competitive advantage, the business concept, growth projection, and product and service description. It will also analyze the financial plans of the business.


Introduction
The virtual exhibition mainly entails the activities carried online in trying to make the people appreciate the experience they receive through the online exhibition. It is also the museum's main alternative in which the people must be present physically to get the full experience. Most of the museums have come up with a virtual exhibition to meet each individual's needs. The virtual exhibition also in a great way plays a role in ensuring that the issue of overcrowding is totally controlled while at the same time the client enjoys the experience that they would get while they were at the museum. The virtual exhibition is the way to go at this hard time. Due to Covid-19, most people and countries have restricted movement to different places. Thus, a virtual exhibition stands out to be the better solution in giving the people the experience they need.
Business concept 
The virtual exhibition takes up many ways, and at the same time, it incorporates most people of different ages; they play a role in trying to unite the people through their screens. Older adults have challenges when it comes to going to the museum at this particular point in life, and thus virtual exhibition comes in to help the old enjoy themselves to the fullest. In the comfort of their homes, they can fully see what is happening, depending on the topic they have selected. They get to enjoy what they feel like they want, and no one restricts them from choosing their heart desires. The virtual exhibition also uses different media and means to promote the different products, the corporate image. It helps a lot in coming up with good public relations. Virtual exhibition in a great way helps a lot and has many characteristics that come with it like for instance they normally have a vivid way of communication, they are visual, this means that the people can easily see what is going on through their screens, it is only a matter of them being online, and all the action is presented to them via their screen; they can also watch it from any place of their choice at their own time. Also, another characteristic of a virtual exhibition is that they are intuitive and, at the same time, complex.
The entrepreneurial chances mainly involve virtual exhibitions through strategies that are mainly in art and design. They help a lot in giving those people who are viewing a wonderful experience worth remembering if they make their way to the different actual stores available at their selection. The virtual exhibition greatly helps a lot in giving the viewers a kind of experience which they would get in reality if they visited the sites physically or walked alongside the paintings on the wall. Its main aim is to ensure that the viewer gets the firsthand experience of art when they try to go through the internet for the latest art pieces and at the right galleries (Izzo, 2017).
Virtual exhibitions are also very essential to those kinds of people who don't like crowded places. They thus can enjoy their experience without having to be at the museum physically. This kind of experience is great since many things are avoided while taking virtual exhibitions. They help make the customers feel the world's goodness by traveling to the different parts of the world for fun through their screens. It can thus be considered that virtual exhibition in a great way of making the client enjoy a 360-degree tour, and thus it gives them the experience of zooming into the art and images of old times with a high resolution while making use of their screens. The virtual exhibition is easy to use, and when customers have virtual reality goggles, they can have all the fun they want. As per Izzo (2017), the virtual experience is mainly similar to the experience gotten from the physical presence since they give the customer full information about the different artifacts, and they can know the cultural escapes in case their travel plan bounced or canceled.
In addition to that, the business will mainly focus on making sure that the virtual exhibition is brought to the customers basing on the way they have performed in that certain year. This will mainly be based on the experience they have achieved in that certain year in their homes' comfort. This is the best solution as the world is going through a pandemic, and there are many measures in place due to the pandemic. The issue of gathering and making fun is restricted, and thus, doing it through the screens will be the best alternative in trying to fix the strict measures of covid-19 that is all over the world. Also, through these hard times, there is a restriction in movement, which involves travel restrictions and social gathering, this is the best way to do things, and it will ensure that the clients are not caught on the wrong side of the law while trying to enjoy themselves. 
Virtual experience can also be considered convenient compared to making tours to the museums where the customers will have to plan themselves into making a booking before the plans. The virtual exhibition will mainly be supported by the virtual Google art that is mainly on a continuous run, making sure that the client fully enjoys the whole experience at their own space and time. The virtual exhibition shall also be arranged so that there will be some previews and topics in which the client will have the privilege of choosing what they find fun and enjoyable. This, in a great way, will help a lot in eliminating blames on the selected topic. That freedom is what most of the customers need. Thus, allowing them to make their own decision based on the topic they like is one way of satisfying their desire and making them comfortable at the virtual exhibition. 
Several countries in the world are using the virtual exhibition; one example of that country is the United Arab Emirates. It is mainly considered the regional hub for arts in the region of the Middle East (YATEEM, 2017). Virtual exhibitions mainly involve thousands of both world-class and local museums, cultural institutions, and galleries. The Virtual exhibition strategies allow the people to fully experience the cultural sites that are unique and also cultural performances that can be experienced without being physically at the venue of the exhibition
In the United Arab Emirates, several art experiences are well known, and this includes the Dubai Cultural renowned that is located in the Alserkal district. The district is blessed and is home to many art galleries presented to the interested parties online. Dubai cultural renowned is also a business entity that mainly specializes in art and mainly the virtual exhibition. They have also been in the market for quite some time, and they are well knowledgeable in the business. They offer also offer a 3D experience that makes their customer enjoy their experience. Apart from the above, there is also the Barjeel Art Foundation; this is categorized under a non-profit organization. It was mainly established to manage, preserve, and exhibit the personal art collection of Sultan Sooud Al Qassemi. It is also famous for the virtual exhibition that plays a role in giving information to the viewers on what happened in the Arab World in the early years between the 1950s and 1980s. This is a great way of making those people who were not present during this time to get to know what happened in the early years. This is a great experience for many people who like to explore the history and how some things come to existence. The experience is great, and many customers enjoy viewing and giving out their thoughts on how they have experienced the virtual exhibition. 
The virtual exhibition shall also allow the clients to enjoy themselves on the art Dubai 2020 fully. It mainly contains many artwork pieces, and it is mainly estimated to contain 500 artwork that also comes with different online performances. Also, another part of the virtual exhibition will be the Louvre Abu Dhabi; this is also an important piece since it gives the clients information that is comprehensive on the different artifacts collections and pieces of art that have been there for the longest time in the history of man. 
The Differences with other similar concepts in the market
	The virtual exhibition shall mainly be deep in all the events that are experienced online. Therefore, all the events that shall be hosted by the company will mainly be in Dubai. This will allow the client to fully interact with one another and communicate what they find helpful through a 3D virtual reality environment. This will be very different from the one that mainly involves the video conferencing that does not allow the participants an opportunity of the 360 degrees of the virtual experience, as Calin Deac (2018) stated on how they should do. 
	Also, in making the event much enjoyable, there will be high-quality visuals and audios customized in the virtual exhibition business in the event platform. Therefore, the company will make sure that the customer enjoys the full experience by customizing their ideal events to the needs of their audiences while also making sure that the events are running smoothly online without any technical halt. The company is mainly focused on ensuring that customers can give their audiences the best experience through virtual events. Also, the business of the virtual exhibition shall be very different from the rest. Thus the clients will fully appreciate and enjoy the kind of experience they get in the virtual exhibition. It will allow the customers to freely show up their services and products to their targeted customers through the trade shows; this is the best opportunity for the customers to present what is best to their target clients fully. Giving the individuals a chance to showcase what they have is one way of promoting their business and getting some profit in the process. 
Industry and market analysis
Product and service description 
	Considering the number of people taking part in the virtual exhibition the individuals with a good idea or with good products will benefit from the exhibition. They can get their sell, and at the same time, they can get good profits for the kind of services and goods they offer; it is an opportunity worth trying out. It is also through the trade show that the people with being able to talk to one another and mainly their prospective customers through chats and audios can also give out their different business cards. They can use the electronic commerce system to help generate revenue. 
	Also, through rich communication tools, the virtual conference will help connect the different participants. Some of the communication tools used in the process include the polls and the webinars while also making sure that there is control over all the fully customizable digital spaces. Also, making the conference much enjoyable and fun, those participating will be allowed to give out their own opinions through speeches in a 3D auditorium and through doing virtual lobbies (Kim, & Hong, 2020). It is also essential to have a business of virtual exhibition that is unique from the rest. Thus our business will be very different from the rest of the business since it will incorporate some training and workshops. This will be very important when the case of Covid-19 has been widely reported and the restrictions that come with it. Those people who want to get trained will have an opportunity to save accommodation costs and travel to the workshop facilities. Trainees will have the opportunity of being trained virtually and an efficient training environment and, at the same time, fun-filled (Calin Deac, 2018).
	Another aspect that will ensure that the exhibition business is different from the rest of the virtual exhibition businesses is the launch of the virtual product. This will allow the customers to present their inventions and ideas through the 3D virtual product launch to their global audience. This will ensure that the customers fully engage their target audience by using several communication tools, product demos, and digital brochures. This strategy is essential, and it can ensure that the audience receives the required attention. 
	Also, another unique component of the virtual exhibition business is the virtual career fair. This will be a good opportunity for organizations, companies, and universities to conduct job fairs and career fairs with possible employers. The recruitment module that will be in place will give room for a platform for employees interested in timely interviews and uninterrupted chats with probable employers. It will also give room for a platform of resumes sharing and other important documents that shall ensure the fair's success. This will ensure that the participants are satisfied and, at the same time, get a lifelong experience (Calin Deac, 2018).
Growth projections
	There has been widespread adoption of the virtual exhibition by many organizations across the world. Thus the business of virtual exhibition can be considered to be growing at an alarming rate. It is estimated that in the year 2019, the market size is estimated to be at USD 77.98 billion, and the expectation for the market size to rise are very high, and in the year 2020, it is estimated to hit USD 94.04 billion. Many businesses are in the run to incorporate the virtual exhibition in their plan. Thus the global virtual events market is expected to have a compound annual growth rate of 23.2 percent from 2020 to reach USD 404.45 billion by 2027. Also, the virtual exhibition will see to it the growth of technology. It is estimated that by the year 2025, there will be a technological advancement rise of 60 percent from the initial percent that is 30 percent. 
Competitive advantage of the Business 
	Cost-effectiveness is very important in every business to ensure that there is a long time connection with the clients, then the cost should be placed at the top priority. This will either make the clients stick with you or look for other cheap means to satisfy their desires. Our business on virtual exhibition shall ensure that the business is based on cost-effectiveness. It will give the audience an opportunity for a 3D experience in the comfort of their locations. This will be one good way of cutting down some costs that are related to accommodation and travel. Apart from that cost, another cost comes in automatically when an individual is present at the event, and some of these costs may be the registration and the subscription fees, which could be incurred when someone is physically present in the events. This cost will be avoided, and thus the money will be saved for doing other things. The amount of money will be saved on the international global audience in the virtual exhibition if the individual is present physically.
	Another important aspect that will be considered is enhanced engagement. The 3D used in these virtual exhibitions allows the individuals to interact with one another the same way they would interact. At the same time, they are physically in the events. The 3D is crucial, and it helps a lot in immersing the client into the real world and thus eliminating any concentration issues during the virtual exhibition's engagement (Kim, & Hong, 2020). Also, the one single platform will help engage all the necessary professionals who would be difficult and, at the same time, inconveniencing if it was to be physical. 
           There is also accessibility and inclusivity benefits that the users of the virtual exhibition services gain. This event is very neutral, and thus all people can easily take part in the virtual event despite their ages and social status. At this point, the world is going through the challenge of the Covid-19, and thus many of the older adults are the ones who are affected; thus, they can't move from place to place. This virtual exhibition will help a lot in such times, and the older adults will also get the opportunity to fully get the experience that they want at the comfort of their home. The older people will interact with others through their screens, and thus the risk will be eliminated through the virtual exhibition. It is only a matter of being able to afford the online exhibition. Virtual presentations give quantifiable outcomes as associations and occasion organizers can, in a real sense, access the number of crowds they reach on one specific occasion. Simultaneously, the coordinators of an occasion can quantify how much cash they spare from every specific virtual presentation while contrasting the info and the result.
Commercializing Virtual Exhibitions 
	The company shall make sure that they have a good relationship with the different institutions and organizers of the event in which virtual exhibitions can be of help to them. The targeted institutions and organizations can be easily be searched online; that is the place that they can easily be gotten. Once the search is complete, and they are found, they will be given the chance of displaying to the public and the world what they have, and by doing so, they can also be charging some small fees that will help sustain them for their ideas. They will also pay our business some small fee that will help our business in profit-making. Also, to make some extra coin, the company shall consider charging a small participation fee to the target audience. 
	It will also be essential for our business to design some small tickets called the e-tickets have given to those participants that will book to take part in the events. The tickets shall have some major information about the kind of event to be hosted. For instance, the ticket shall show the value of the events. It shall also have emphasized the audience being given a 3D experience. Thus the audience will be able to gain a lot from the investments. Because both the audience and the delegates shall benefit from their participation, the tickets will have to be paid for by both of them. In addition to that, the company shall try hard to look for the people who will sponsor the events by paying for some events that can benefit them. 
	There are also chances of the exhibitors hosting what they think is best for their exhibition; this means that they will have to pay a small fee to be hosted on a virtual platform. The company shall also make sure that they come up with another strategy that will help the people, and thus, they will come up with a discount to those who will buy a ticket early. This will also ensure that the numbers increase because the prices will be reduced for those who will book early to participate in certain events. 
	Also, in aiding attract more clients, the virtual exhibition pricing will mainly be based on a consideration between the revenue and the costs. This means that the company shall ensure that the different virtual exhibitions have different prices depending on the amount of money that the company will use in the organization and hosting it. Also, the prices will not be high; the company will come up with a reasonable price that will be good for all the parties; the attendees will have no reason to complain about the company's price. The amount of money that the company will set will be a standard cost that will ensure that the company also gets some profit from the set cost. The charges will also be different from the exhibition; for instance, on-demand content will be charged differently to ensure that the company gets the desired output. 
	It is also clear that the different fees charged will entirely depend on the weight of those particular events. For instance, there will be a different price for those participants and delegates who would like to engage in a question and answer. Another appointment that will also be charged at a much higher price is the appointment between a buyer and a seller; this will be different from the cost charged for just a general exhibition. The company shall also develop a strategy of making an extra coin, which includes ensuring that the social media platform has a sharing button-like, for instance, email, LinkedIn, Twitter, and Facebook. The company shall make sure that they have a good relationship with Google art and ensure that they click the company benefits (Sutopo, 2019).
Virtual Exhibition associated risks
	As indicated by Puig et al. (2020), orderlies of virtual occasions may be occupied as a result of the simplicity of partaking in the occasion as participants probably won't consider their speculation to take an interest as excessively expensive as they would in an actual occasion. Virtual displays additionally deny the members an occasion to investigate. Since heading out to an actual spot would have an individual learn and investigate numerous spots, the virtual shows do not have this viewpoint. They permit members to see what the coordinators need them to see. Occasions that don't have a collaboration meeting limit the crowd's commitment (YATEEM, 2017). Virtual shows will offer virtual encounters through connections that will be imparted to the objective customers.
Virtual Exhibition Business total quality management
	It is mainly important to give the client the chance to speak themselves out after every event; this will ensure that the comp[any gets to know the areas they should work on and the areas they are best at and need small improvement. With these, the company will make sure that the clients are given a chance to speak out about what they feel is important for the company; this is one way of ensuring total quality management at the company. The client's feedback is critical and, in most cases, helps a lot in building a strong company; with the client's feedback, it becomes easy to plan on how to conduct and act in future virtual exhibitions. The clients' needs shall also be met by making sure that the company's services are customized. Also, the company shall ensure that they monitor and measure the business's performance to make sure that they are meeting the purpose of which they were created to meet. 
	The company's main goal shall be clients' focus; clients play a vital role in any company. Thus, ensuring that they are the center of every activity of the company will help the company develop and grow. Leadership is also essential in any given organization; with good leadership qualities, the company will grow since most of the issues will be solved without much struggle. The leadership also sees that the company keeps on growing and improving in the areas that have challenges. Also, decision-making will not be a big problem since the leaders will make sure that all the decisions relating to the company are well handled in the shortest time possible, and this will bring in a mutual benefit for both the sponsors and the company.
Financial plan 
	It is essential in any business to have a financial plan; they help ensure the business is making a positive step. They are essential for the assessment of the growth of the business. Financial plans are also essential in ensuring that the business is not making losses. The table below on the financial plan will show the expenses, returns, and profit in three consecutive years. The total expenses will be the amount of money used to make the virtual exhibition a success. The total returns will be the sum of money that the company will receive after conducting a successful event. Therefore, the profit will be calculated by taking the total returns of the events by deducting the expenses unto it.
Therefore;
Total Profit = Total return - Total expenses
Therefore the business financial plan will be as followed; 
	Expenses 
	Year 1
	Year 2
	Year 3

	Platform provider
	$ 150
	$ 200
	$ 150

	Team costs 
	$ 200
	$ 250
	$250

	Promotion and marketing 
	$ 300
	$ 250
	$ 300

	Speaker 
	$ 500
	$ 450
	$ 450

	Post event analysis 
	$ 250
	$ 300
	$ 300

	Goody bags
	$ 150
	$ 100
	$ 200

	Total Expenses 
	$ 1,550
	$1,550
	$ 1650

	Total returns 
	$ 3,000
	$ 3,500
	$ 4,500

	Total profits 
	$ 1,450
	$ 1,950
	$ 2,850
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